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The Al conundrum

The accelerating pace of Al
development creates both
promising opportunities and
significant new complexities.



The pressure is on to accelerate Al
transformation

e Leadership asking: “Why aren’t we moving faster on Al?”
e Faculty and learners experimenting — shadow Al

e Al shifting from experiments — core workflows
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The demands of teaching are continuing to
increase

70%

Of educators report
increased workloads since
2020
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As workload demands increase,
maintaining high-quality teaching
experiences becomes harder to
sustain
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What you're up against

Inconsistent

Learner ; Instructors :
Data doesn't teaching
engagement need support :
: translate to : harms equity
Is hard to : in the
. action and
sustain moment

engagement
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Unlocking Al's promise requires more than just great

technology.

Top challenges

Fairness, ethics, &
institutional risk

Concerns re: 58.5%
accuracy & reliability

Faculty buy-in & 52.1%
adoption =

72.2%

Support needed

Framing Al to assist (not 63.7%
replace% educators

Vetting & implementing Al g1.5%,
effectively

Clarifying human

oversight needed 59.4%
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General-purpose LLMs
Gerﬁini ¥Claude & Copilot OpenAl

The current

AI andscqpe Education-native Al companies
I 1 -'J rammar
in education. oronzarng () grammerly

Institution-built LLMs
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Are the Al tools we're Do students and staff Is Al addressing the
using secure and know what’s available pain points of
vetted? and how to use it? educators, students,

and administrators?
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Successful Al deployment in education

Confidence Adoption Value

Are the Al tools we're Do students and staff Is Al addressing the
using secure and know what’s available pain points of
vetted? and how to use it? educators, students,

and administrators?
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Why IgniteAl works
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More More effective More educational
confidence Al adoption value

IgniteAl provides agency and When people encounter Al as a Along list of unique use cases
choice in Al usage. Users who consistent, guided experience target time-intensive pain
opt in can view details about the that's deeply embedded within points for educators, students
models used, data handling, workflows, they use it. And they and administrators.

privacy, and other need-to- use it well.

know information.



From our New and Next WWebinar (April 2026)
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and how we can actually bring it
to our faculty in a way that makes sense.



https://www.instructure.com/resources/webinars/new-next-showcase-next-generation-canvas-and-beyond
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Confidence

Al “Nutrition Facts”
at your fingertips.

e All native features and partner integrations include Al
Nutrition Facts, detailing key information like models
used, data retention, the use of Pll, and more.

e Data usage maps to a consistent privacy framework, with
the majority of features landing in Level 2: “No Data Used
to Train Al Models.”

<+ IgniteAl Nutrition Facts

Translate Discussion

Model & Data

Close
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“IgniteAl has the potential to enhance, not
replace, educators. By handling mundane
tasks, it helps my team focus on high-impact
teaching. This is the future of education—-
leveraging Al to foster deeper learning and
ensure student success in an evolving world.”

-Robert Rundquist

Administrator at Chaffey College in California, USA



Instructure

Content
Educational value ro_r,@% EqUity
Meaningful use cases - eradin
for student achievement, =m0 OFrAding
educator impact, and 7l Data &insights

institutional effectiveness.
000 Many more to come
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IgniteAl saves
time spent on
manual reviews
and data pulls.

=>50%

Of educators report using their personal time
trying to access and interpret data to inform
instruction.
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Create Rubric

Adoption

IgniteAl infuses and

improves existing T ] p—
o 216 e Al + Generate Criteria

educational workflows.

e Consistent indicators of Al in action provide control and
choice over Al use.

Enable Range

e Access IgniteAl seamlessly through inline features.
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Available in production

IgniteAl Summaries
for Discussions

Identify key topics and themes in lengthy
discussions that may need further attention or
explanation during class time.

Al in Education: Risks and Opportunities

Q s achece



https://docs.google.com/file/d/1xqbGaL9OA8AmRC6y6ey08FOx4ViLctW5/preview
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Available in production

IghiteAl Question
Authoring for
Quizzes

Streamline quiz creation by generating
items based on your course materials.



http://www.youtube.com/watch?v=lIHyJznjaWs

Instructure

407

of the global population cannot access education in

Ig n iteAI fu rt h e rs a language they speak or understand.
equity and access

for all learners. 2 2 Cy
O

of conten tlack app opriate alternative text for
compatibility.
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Available in production

IgniteAl Translations
for Discussions,
Announcements, &
Inbox

Translate content in real-time with context
sensitivity — starting in discussions and inbox
messages, with plans to expand to more areas
within Canvas.
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b
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http://www.youtube.com/watch?v=9nupmQQP2pk
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In development

IgniteAl Content
Accessibility
Checker

Surface accessibility issues in course materials
and convert documents into compliant formats
that support all learners.

= Introduction to the Solar System 63 View as Student

| Home

Introduction to the Solar STy

Account

Admin 5 Import Existing Content

@ @& Import from Commons
3

Dashboard B % e &) Choos

] SR § 5 S :
: 1 | 3 ¥ ¢ ~ View Course Stream

Courses lia i i= Course Setup Checklist

it ® Check accessibilty B

Calendar
jew Announcement

@ X f &0 New Analytics

Inbox
L) View Course Notifications
o Welcome to Introduction to the Solar System!
forer
oaa - Coming Up
Apps To get oriented, check out the syllabus. To begin coursework, head over to our course module e z
@ Recent Feedback

Help Nothing for now



https://docs.google.com/file/d/1bQ1fa5YOm6IrrFc2C32rVHXIA1J_ywCp/preview
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Available in production

IgniteAl Search
for Courses

Help all students find course content quickly
through multilingual search.

Account

2]

Smart Search

4 Smart Search

Q_ native american

5 results

Key Events in Native American History

Throughout the 16th and 17th centuries, as more explorers sought to colonize their land, Native Americans ..
Months after landing, Ponce de Leon is attacked by local Native Americans and ...

& Early America | € Native American H

Essay: Settlement of Native American Communities
[ Assignment ue

Explore how the introduction of European settlers affected Native American economies and societie:

changes to Native American traditional lands and cultur

Discussion: Representation of Native Americans in Media
[V Discussion (& L 3 Unpublished

Discuss the representation and often typing of Native American characters in film and television... debate
the accuracy and impact of such portrayals on public perception...

Today | £3 Native American Hi

Native American Treaties: An Analysis

History

Quiz: Early American History

What impact did the Dawes Act of 1887 have on Native American communities?... Which U.S. policy was primarily
aimed at assimilating Native Americans into American society through education?.

Filters

Sources

All sources

Files

Pages

Quizzes

Video transcripts

Status

© Anystatus
Published
Unpublished

Prioritize

© Course content
Student submissions

Due dates

© Any due date
Future

Past

Modules

Reset to default ~ [NASS1S
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5‘]0 hours

IgniteAl streamlines  ......uy«iananignorsascation
g rq d i n g & feed bq c k instructors every week on grading & feedback
while ensuring

educator oversight. 6 points

Disparity in numerical grades between
students graded first vs. last
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Available in production

IgniteAl
Generator for
Rubrics

Draft effective and consistent rubrics quickly
based on assignment content and existing
course guidelines.



http://www.youtube.com/watch?v=GJdS9TFEqmM
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In development

IgniteAl Grading
Assistance for
SpeedGrader

Draft feedback and scores on assignments
directly within SpeedGrader.



http://www.youtube.com/watch?v=m7Ym5ySVUsw
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Discussion Insights

®t ] + Discussion Insights

Insights are generated by Al and reflect the latest contributions to the discussion. Please note that the output
may not always be accurate. Insights are only visible to instructors.

a a Q Admin i
Available in production
) \ Banks " s v _Generate Insights
Dashboard
. . @ s 15 Results generatec
porations Yazmin Salas This student does not meet the acceptance criteria. -~

Calendar
This student lacks depth and reasoning in their replies. Encouraging the student to expand on

f c Gracelyn Schmi
o r D I s u s s I O n s @ 3nme S St their thoughts with explanations or examples could improve the discussion.
Inbox 2
Flora Andrews This student meets the a tance criteria.

ooo
oog
ooa

Evaluate discussion comments, assessing their
alignment with the original prompt and quality ®

Help

of engagement. Conferenc
Milton Whitaker This student meets the at tance criteria.

Brendan Shipka This student does not meet the acceptance criteria.

Eliana Rowland This student meets the acceptance criteria.

Valentin Desoto This student meets the acceptance criteria.

Katelyn Conner This student does not meet the acceptance criteria.

This student lacks depth and reasoning in their replies. Encouraging the student to expand on

Finn Arnold -
—_— their thoughts with explanations or examples could improve the discu

I Emmanuel Deleon tudent meets t eptance criteria
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Dashboard

History
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Studio
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Commons

o

Mastery

ii

ECON : Modules

Collapse All View Progress © Publish All \/

v Supply and Demand

Overview of Supply and Demand Concepts

Discuss: Technology's impact on supply &
demand

63 View as Student

21 Import Existing Content
& Import from Commons

@ Choose Home Page

th View Course Stream

(@ Course Setup Checklist
& New Announcement

ih Course Analytics

£ View Course Notifications

Coming Up

Nothing for the next week

+

Ignite Agent

Good morning, Dina

What should we do today?

Help me create a new Show me recent student
assignment submissions

What can you do? How can you assist me with my tasks
in Canvas?



https://docs.google.com/file/d/12kory_S_Fd-Ap0asOkpnS2O_idXIpqLt/preview
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Educational Value

Meaningful use cases

for student achievement,
educator impact, and
institutional effectiveness.

aYa

ele Many more to come
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Premium IgniteAl features will no longer be
available to Canvas Core customers after 6/30

Feature ’ Required subscription

Generator for Rubrics Canvas Plus
Insights for Discussions Canvas Plus
Grading Assistance for SpeedGrader Canvas Plus

Agent Canvas Next
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Included in Canvas Free through June 30, 2026

No additional costs May incur additional costs in the future

e IgniteAl Summaries for

Available now Discussions

e IgniteAl Search for Courses

e IgniteAl Translations for
Discussions, Inbox, &
Announcements

e IgniteAl Question Authoring
Assistance for Quizzes

IgniteAl Generator for Rubrics
IgniteAl Insights for Discussions
IgniteAl Agent

IgniteAl Grading Assistance for
SpeedGrader

IgniteAl Study Tools
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Resources:

[

o — per-feature transparency labels
detailing what data is used, retention periods, Pll handling,
and whether user data trains any model

o Community Hub


https://www.instructure.com/policies/artificial-intelligence-privacy
https://instructure.ai/nutritionfacts/
https://www.instructure.com/about/ai-guiding-principles
https://community.canvaslms.com/t5/Artificial-Intelligence-in/gh-p/ai_education
https://www.instructure.com/resources/artificial-intelligence

